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Brief Description of the Policy: 

Policy Applies to: 
Effective from the Date: 

Approved by: 

Responsible Authority 

Superseding Authority 

The Poona Gujarati Kelavani Mandal's 

Last Reviewed/ Updated: 
Reason for the policy 

10. References for the policy 

Introduction: 

Functional Area: 

1. Fostering an Innovative Culture 

Implementation of Innovative and 
Best Practices 

Purpose: Promoting best practices and 
activities 

Audience: Students and Staff 
All stake holders. 

1st July 2022 

College Development Committee (CDC) 

Vice-Principal, Innovative & Best Practices 
Cell 

Principal 

New policy 

To encourage active participation and learning 

Innovative and Best Practices Policy involves establishing guidelines and strategies to foster an 
environment of continuous improvement, creativity, and excellence in teaching, learning, co 
curricular and extra-curricular activities and administration. This policy aims to enhance the 
overall educational experience for students as well to develop overall personality of the 
students while preparing them for the challenges of the future. Here are the key components 
of a policy: 

Encourage Experimentation: Create an environment where faculty and staff feel safe to 
experimernt with new teaching methods, technologies, and administrative processes. 
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Recognize and Reward Innovation: Implement a system to acknowledge and reward 
innovative practices among faculty, staf, and students. 
Professional Development: Offer regular workshops, seminars, and conferences focused on the 
latest educational trends, technologies, and pedagogical methods. And the registration fees are 
reimbursed by the institution. 

2. Technology Integration 

Adaptive Learning Technologies: Utilize Al and machine learning tools to provide personalized 
learning experiences for students. 

Digital Resources: Increase access to digital libraries, online databases, and other e 
resources to support learning and research. 

Smart Campus; Invest in smart technology to create a more efficient and sustainable campus 
environment. 

3. Curriculum Development 

Interdisciplinary Programs; Encourage the development of interdisciplinary programs 
that combine skills and knowledge from different fields, preparing students for complex real 
world problems. 

Life-Long Learning: Incorporate courses and workshops that promote life-long learning 
skills, such as eritical thinking, adaptability, and problem-solving. 
Community Engagement: Design projects and programs that solve local community issues, 
enhancing students' civic and social responsibilities. 

4. Best Practices in Teaching and Learning 

Active Learning: Promote teaching methods that engage students actively in their learning 
process through discussions, problem-solving, and collaborative projects, surveys etc. 
Feedback and Assessment; Implement continuous and multifaceted feedback mechanisms 
for students, including peer reviews, self-assessments, and instructor evaluations. 
Inclusive Education: Ensure that teaching methods, curriculum design, and campus 
policies support diversity and inclusion, accommodating the needs of all students. 
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5. Research and Collaboration 

Cross-Institutional Partnerships; Foster partnerships or MoU's with other institutions, 
industries, and communities to provide students with real-world research and learning 
opportunities. 

The Poona Gujarati Kclavani Mandal's 

Faculty Research: Support faculty research that contributes to the academic field, enhances 
teaching, and involves students in meaningful research projects. 
Global Perspective: Encourage programs that offer global perspectives, including study 
abroad opportunities, international collaborations, and courses on global issues. 

6. Sustainability Initiatives 

Green Campus: Promote sustainability through campus operations, including energy 
efficiency, waste reduction, and sustainable food practices. 

Sustainability Curriculum: Integrate sustainability into the curriculum, preparing 
students to contribute to a sustainable future in their personal and professional lives. 

7. Monitoring and Evaluation 

Continuous Improvement: Regularly review and assess the effectiveness of educational 
practices, making adjustments based on data and feedback. 
Stakeholder Feedback: Engage students, alumni, employers, and faculty in the evaluation 
process to gain a comprehensive understanding of the strengths and areas for improvement. 

Implementation Steps: 

Policy Development: Form a committee comprising diverse stakeholders to draft the policy 
for the implementation of the particular innovative activity. 
Stakeholder Engagement: Consult widely with faculty, students, and external partners for 
input and buy-in. 

Pilot Programs: Test innovative practices on a small scale before wider implementation. 
Training and Support: Provide necessary training and resources to faculty and staff to adopt 
new practices. 
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Regular Review: Establish a schedule for regular review and updating of the policy to adapt 
to changing needs and technologies. 

Pune. 

By creating an Innovative and Best Practices Policy the institution has displayed a commitment 
to continuous improvement, opennes to change, and a focus on preparing students for a 
rapidly evolving world. By implementing these strategies, the college enhances its educational 
offerings, better serve its students, and make a significant contribution to society. 

.Desa 

596, 
Budhwar Peth, 

Pune-02. 

*Arts, 
Sclence & 

Principal 
Principal 

Haribhai V. Desai College of 
Arts, Science & Commerce, PUNE-2. 
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